Appendix 2

Local Area Energy Plan (LAEP) Action Plan

RAG Priorities Going
Topic Ref. | Action Deadline Key Achievements Status | Forward
Action Plan
The Plan will
continually be
Development of Action Plan to implement and deliver An initial Action Plan reviewed and
1.1 | the LAEP Jul-23 | has been developed updated
Monitoring
Annual monitoring report to be produced for
consideration at Environment, Climate Change and
Neighbourhoods Scrutiny - to include key data relating To develop the
to MCC activities to assist in implementing and First report to be monitoring and
delivering the LAEP along with any available external considered at the E, CC reporting of the
2.1 | information Jul-23 | &N Scrutiny July 2023 delivery of the LAEP
Infrastructure
Study
Commission an Infrastructure Delivery Plan to provide Not commenced (this
recommendations on how to deliver and implement will be subject to
the LAEP and to act as an evidence base for the Local funding being
3.1 | Plan Sep-23 | identified)
Local Plan
Initial research work on
policy structure and Consultation due on
Autumn framework has been Draft Local Plan due
4.1 | Development of energy policy for the Local Plan 2023 carried out Autumn 2023
Electric Vehicle
(EV)Charging
5.1 | Development of EV Charging Strategy Dec-22 | Completed
Develop stratgey for deployment of public
5.2 | chargepoints in MCC assets Mar-23
Formulate list of possible locations for public EV
5.3 | chargepoints Jul-23 | Ongoing
Soft Market Testing to assess potential feasibility of
5.4 | proposed strategy May-23 | Completed




Procurement exercise to commission a Charge Point
Operator to install, operate and manage a public

5.5 | network of EV chargepoints across the MCC estate Sep-23 | Ongoing
Commence installation of EV public network -
5.6 | installation is likely to be over a 2 year period Jan-24
Phase 2 of public EV network - once the initial
installation is complete a further phase will be
considered to take into account gaps in the network
5.7 | and to areas of increased demand Jan-26
An internal workshop
Development of MCC Fleet and Workplace EV Charging with relevant officers is
5.8 | Strategy Aug-23 | arranged for....
Review of EV Charging - MCC Best Practice
Recommendations (used for planning application
5.9 | purposes) Dec-23
5.10 | Review of EV Charging Strategy Mar-24
Approx.
Attendance at regular GM wide EVCI officer group every 6
5.11 | meetings weeks Ongoing
ENWL Co-
ordination
Initial meetings have
taken place to set up
Co-ordination of information and data collection for Every 3 reporting
6.1 | ENWL collaboration meetings months arrangements




